R U Ready for the IR? by Coleman, Anne H. et al.
The Mary Livermore Library is embarking upon an initiative to preserve and showcase the scholarly output of UNCP’s 
faculty and a select group of students. The Library is participating in a consortial Institutional Repository (IR) with four 
other UNC System schools: Appalachian State University, East Carolina University, UNC Greensboro, and UNC Wil-
mington. This effort seeks not only to bring UNCP’s scholarship together in one place; it will make it available worldwide 
via the Internet. Web-based institutional repositories offer the opportunity for faculty scholarship to reach a much broader 
audience than is available through the typical scholarly publication venue.    
The establishment of an IR is not a new idea in academic communities. Many larger, research-oriented universities have 
had IRs for some time. Changing technology has made it easier for groups to create and disseminate various forms of 
information electronically. In 2002 the Massachusetts Institute of Technology (MIT) launched an open-source institutional 
repository entitled DSpace, and from DSpace emerged a new strategy for universities to capture their creativity and re-
search. MIT’s DSpace was replicated and many other institutions began to set up online, digitized institutional reposito-
ries of their faculties’ research and scholarship. 
Within the UNC system, larger institutions, such as UNC-Chapel Hill and NC State, developed individual IRs in 2005-06. 
Creating and maintaining individual IRs can be expensive, however, and smaller institutions, like UNCP, did not have the 
resources for this endeavor. The emphasis on shared resources and collaboration among the UNC System schools, 
which is such an integral part of President Erskine Bowles’s PACE initiative, presented an opportunity for several insti-
tutions to share in the creation of an institutional repository at a greatly reduced cost. This shared repository is hosted at 
UNCG and costs each institution only a fraction of what it would cost to use DSpace. Consequently, the five institutions 
banded together to create a shared repository, the North Carolina Digital Online Collection of Knowledge and 
Scholarship (NC Docks). Each of the institutions also has an individual IR page. UNCP’s individual repository is Brave-
Docks.  
NC Docks debuted in early November 2008 and each institution is currently soliciting faculty participation in order to 
populate the IR with representative faculty publications. The IR will also contain a very select group of student  
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BraveDocks Screenshot 
Due to fundraising efforts of the Friends of the Library, notably the annual benefit events held annually in April, and the 
largess of donors to projects of the Friends of the Library, several scholarships were made available to UNCP students. 
Awards for fall 2009 will be announced at the April 17, 2009, benefit event.  The deadline for applying for these scholar-
ships is March 2, 2009. 
Complete scholarship awards information and the application form are available in the Mary Livermore Library or online 
at www.uncp.edu/library/. Eligibility for all scholarships except the book scholarships requires that students are full-time 
undergraduates in the sophomore, junior, or senior year of study at UNCP with at least a 3.0 GPA. Graduate and part-
time students may also apply for the book scholarships. 
Applications are reviewed by members of the Board of Directors of the Friends of the Library, who independently con-
sider several factors before announcing the award recipients. Considered are the neatness and clarity of application in-
formation; strength of statements regarding honors, awards, community service, work experience, and athletic involve-
ment; clarity and strength of statements regarding financial information; presentation and content of essays; and grade 
point average. 
The following are the specific scholarships and award amounts made available by the Friends of the Library of UNC 
Pembroke: 
− Non-endowed Friends of the Library Scholarship, $1,000; 
− Endowed Friends of the Library Scholarship (awarded to an Honors College student only), $500; 
− Endowed Friends of the Library Generalist Scholarship, $500; 
− Book Scholarships (up to four), $250 to be credited to University Bookstore accounts 
Eligible students may apply for all scholarships; however, no student will be awarded more than one scholarship per aca-
demic year.  Winners will be honored guests at the April 17 benefit night at the Mary Livermore Library. 
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by Elinor Folger Foster 
On October 11 the Library hosted a 
visit from Irina Vystova, Dean of the 
Foreign Languages Department at 
Tomsk State Pedagogical University, 
located in Siberia.  
Irina Vystova and Dr. Foster 
Then and Now 
by Michael Alewine 
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The black and white photograph, from the 1946 Pembroke State College yearbook Indianhead, shows the Library, which 
at that time was housed in Old Main. It later moved to Sampson Hall and then to its present location as the Mary Liver-
more Library. 
 
 
 
 
 
 
 
 
 
 
 
The caption from the photo read “Pembroke State College Library consists of 11,275 volumes. The College Library sub-
scribes to over 100 weekly or monthly magazines and six daily or weekly newspapers. The Library has grown so much in 
the past year that an extension had to be added to its stack rooms.” In 1946, 
the Library was staffed by one librarian, Marjorie Kanable, and three student 
assistants. 
As in 1946, the Library still has to deal with space issues and is actually burst-
ing at the seams. Mary Livermore Library recently contracted with a special-
ized storage facility in Aberdeen, North Carolina. According to Robert Wolf, 
Serials/Digital Operations Coordinator, “We had to move more than 12,000 
bound periodicals and print indexes to Aberdeen, which gave us an additional 
450 shelves for the Reference and General collections, both of which were 
close to running out of space.” 
The Reference Collection, which consists of almost 8,000 print items, did not 
have enough shelves for any additional items. In the color photo, Robert 
Arndt, Reference/Instructional Services Librarian, is pictured in the reference 
stacks, where items fill shelves beyond capacity. “It was getting so bad that all 
of the new items added to Reference were being shelved on carts in the mid-
dle of the main aisles so that students would still have access,” said Robert. 
Dr. Elinor Foster, Dean of Library Services, oversees a collection that now 
includes more than 345,000 volumes and 1,050 print serials titles (as well as 
access to 30,000 electronic serials titles). The Library now has a staff of 33 full-
time personnel. According to Dr. Foster, “The off-campus storage buys us a 
few years, but pretty soon, we are going to have to make some hard choices 
about our valuable resources. Some items are going to have to be perma-
nently removed.” 
Robert Arndt stands in the reference 
stacks.             
 
scholarship: honors and master’s theses, dissertations, as well as some sponsored student research.  
The Mary Livermore Library IR Committee is spreading the word about the IR and gathering faculty scholarship for the 
IR. Faculty can submit scholarly works of all types (articles, chapters, presentations, art works, and performances – any 
scholarly work completed by faculty while at UNCP). We are attempting to keep the process as simple and painless as 
possible for faculty. They can simply copy citations from their CVs and paste them into an e-mail addressed to Anne 
Coleman or Rob Wolf. Library staff members will then research the copyright status of each work. Once the copyright 
permission is received, faculty will be asked to submit an abstract, key words, and a pre-print copy of each item. It will 
also be necessary for the faculty member to create a very brief profile for the IR. Online forms are available for submit-
ting the profile and all of the other materials. These forms can be found at http://www.uncp.edu/library/ir/index.html. Li-
brary staff will then upload the profile and the documents into the IR. That’s all there is to it. 
The document will then be available online to students, researchers, and colleagues via a very stable URL. This open 
access means a much larger group of people will read, use, and cite documents in the IR. Several studies have shown 
that scholarly materials made available in open access collections are more than twice as likely to be cited by scholars 
than articles that are only available through subscription journals. It is also much easier for students and colleagues to 
access. Additionally, the repository can be very good for UNCP. It can become a showcase for the breadth and quality of 
faculty scholarship at the institution. 
Overall, having an institutional repository for UNCP is a win-win-win situation for faculty, students, and the University. 
Everybody benefits! The Mary Livermore Library staff would like to ask faculty to work with us to create one of the finest 
IRs in the UNC System. Together we can do it.  Faculty should contact Anne Coleman (anne.coleman@uncp.edu) or 
Rob Wolf (robert.wolf@uncp.edu) to get the process started.   
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